Safer Stockport Partnership
Annual Report
2017/18
Working together for a Safer and Stronger Stockport

Chairs Introduction
Welcome to our Annual Partnership Report for 2017/18. This is based on
our Strategic Priorities for 2017/18, which continue to be relevant and are
reflected into our new three-year Partnership Plan (2018–21), published
in early 2018. Our focus continues to be around a shared vision for safe
and resilient communities in Stockport. This supports delivery of the
new Greater Manchester Police and Crime Plan ‘Standing Together’ also
published in 2018.
The report looks back on the progress made
by the Safer Stockport Partnership in delivering
better outcomes for local people. It also
highlights changes to governance arrangements,
which ensure we remain accountable to our
communities whilst continuing to deliver results in
the most effective way.
Amongst our achievements are strengthened
services offering support for complex
safeguarding issues, such as child sexual
exploitation and domestic abuse. Successful
partnership interventions with young people
are helping to reduce antisocial behaviour and
tackle organised criminality.
Despite this positive progress, there continues
to be an increase in the complexity of criminality
with issues such as cyber-crime, modern slavery,
human trafficking and vulnerability emerging

as growing concerns for individuals and public
services alike. We remain focused on reducing
demand and finding different ways of working in
the face of the financial challenges that affect our
resources as a Community Safety Partnership.
We are committed to tackling community
safety issues in this climate by working together
with our communities, with an emphasis on
targeted early intervention and prevention. We
are continuing to build relationships with our
communities and develop integrated, placebased approaches, such as our work focusing
on young people in Brinnington.
Our new performance framework helps up to
keep track of our progress in delivering these
priorities, identifying emerging issues and
opportunities to make Stockport a safer place to
live, work and visit.

Joint Chairs of the Safer
Stockport Partnership
Laureen Donnan
Deputy Chief Executive, Stockport Council
Chief Superintendent Wayne Miller
Greater Manchester Police

Chief Superintendent Wayne Miller
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Laureen Donnan,
Deputy Chief Executive
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Introduction
During 2017/18 the Safer Stockport Partnership (SSP) Plan continued to
direct the work of the SSP and the performance framework associated
with this Plan has been used by the Partnership to monitor achievements
throughout the year as well as to structure this Annual Report. This Report
provides a year-end review of partnership performance and activity to 31st
March 2018.
The Priority Themes of the 2016/17 SSP Plan remain relevant into 2018 and have not changed as
illustrated below.

Serious and
Organised
Crime

Protecting
Vunerable
People

Public Safety
and
Protection

Transforming Justice

Strategic Priorities
(Radicalisation & Extremism, Shared Intelligence)

At the time of writing the last Annual Report we were finalising the Strategic Assessment to be used
as the basis for a Theme-Lead review of the priorities, activities, governance arrangements and
performance measures sitting underneath the Partnership’s Priority Themes. Following consultation on
proposed priority areas to focus on in a new SSP Plan and approval processes, a new 3 year SSP Plan
was published in April 2018.
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Each Priority in the Safer Stockport Partnership Plan has a Theme Lead Officer who is responsible
for identifying the most effective strategies for delivering these Priorities alongside partners and for
reporting to the Board on progress towards Priorities.
The identified leads for each of the Priority Themes are:

Overall SSP Strategy and oversight of
statutory responsibilities
(including Prevent)
Laureen Donnan
Deputy Chief Executive,
SMBC.

Protecting Vulnerable People
Chris McLoughlin
Service Director, Children’s Safeguarding
and Prevention, SMBC

Serious and Organised Crime
Emma Taylor
Superintendent, GMP

Public Safety and Protection
Caroline Simpson
Corporate Director of Place Management,
SMBC

Transforming Justice
Richard Moses
Area Manager, National Probation Service

The SSP Structure Chart below illustrates governance and accountability arrangements through the
Partnership Themes. The SSP Board is supported by a range of Partnership Delivery Groups based
on the Priority Themes identified in the Partnership Plan.

SSP Theme
Leads Planning
Group
Statutory Community
Safety Partnership
Board (SSP)

Children’s and
Adults Safeguarding
Boards

Transforming
Justice

Protecting
Vulnerable
People

Public Safety
and Protection

Serious and
Organised
Crime

Radicalisation
and
Extremism

Through the

Through the

Through the

Through the

Through the

Transforming
Justice Board

Governance
arrangements in
place across a
number of boards

PSP Partnership
Delivery Group

Operation
Challenger
Meetings

Prevent
Steering
Group

Fig 1. SSP Governance Structure 2018
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How we performed in 2017/18
Using the 4 priority themes set out in the Strategic Plan, the Partnership has
developed a performance framework which reflects the progress made in
delivering key outcomes. These aim to make Stockport a safer place to live
and our local communities more resilient.
The measures and narrative outlined
below provide a flavour of how Stockport
is performing against these outcomes in
comparison to national and regional trends,
what local factors are behind this and what
we’re doing to address the changing nature of
the risks and threats we face.

The Partnership Board review a detailed report
against these key indicators every quarter,
helping ensure that operational activity across
all partners is continuing to deliver on these
strategic priorities. Key information is also
reported to Stockport Council and the Greater
Manchester Combined Authority.

KEY TO SYMBOLS USED - YEAR-ON-YEAR TRENDS
Increasing / decreasing - no specific polarity to measure
Increasing / decreasing - positive trend
Increasing / decreasing - negative trend
Increasing / decreasing - within acceptable range
No Change
KEY TO ABBREVIATIONS USED
CRC

Community Rehabilitation Company

CSE

Child Sexual Expliotation

GMCA
GMFRS
GMP

Greater Manchester Combined Authority

MOJ

Ministry of Justice

NDTMS

National Drug Treatment
Monitoring Service

NPS

National Probation Service

Greater Manchester Fire
and Rescue Service

OCGs

Organised Crime Groups

Greater Manchester Police

SCCB

Stockport Safeguarding Children’s Board

MAPPA

Multi Agency Public
Protection Arrangements

SCT

Stockport Children’s Trust

MASSH

Multi Agency Safeguarding
and Support Hub

SFT

Stockport NHS Foundation Trust

MFH

Missing From Home

N/A (in tables)
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Not Available
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Protecting Vulnerable People
Our priorities for this theme in 2017/18 were to;
• Safeguard and protect children and
families who are vulnerable to a range of
problems including child sexual exploitation,
extremism, organised crime and domestic
abuse particularly using restorative practice,
early identification and prevention strategies;
• Support the Children’s Trust to understand
and address instances of children missing
from care homes, to minimise associated
harm and vulnerability;
• Tackle drug and alcohol misuse with an
overall aim of improving treatment outcomes,
focusing on early intervention and prevention
as well as sustained recovery.

Key Achievements 2017/18
Establishment of the Early Help Hub within
the Multi-Agency Safeguarding and Support
Hub (MASSH) to identify families who could
benefit from support.
Transition pathways for vulnerable children
to identify eligibility for Adult Social Care, and
improvement of Transitions for care leavers.
Funding was secured for an additional
Independent Domestic Violence Advocate
to support victims.
A dashboard has been developed to record
and identify children missing from home
(MFH) and care, with the MFH Hub (based
in the MASSH) leading the Stockport
Missing Risk Panel to co-ordinate support
for vulnerable children at risk of going
missing on a regular basis.
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New Drug and Alcohol Treatment Systems
included reviews of the ‘Foundations of
Recovery’ and ‘Pathfinder’ programmes.
Additional funding was secured from
Stockport Together to extend the VIP
Project to help engage with complex
substance misusers.
Development of the GM Custody Suite
Offer has included a GM contract for
Appropriate Adults awarded to Child Action
North West. The impact of youth custody
continues to be reviewed on a regular basis
alongside the GM Integrated Health Liaison
and Diversion Partnership.
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Key Performance Measures and Trends
SAFEGUARDING
PI Name

Source

2014/15

2015/16

2016/17

2017/18

2017/18 GM

Trend

SCT

N/A

45

41

39

N/A

N/A

GMP
18.5
		 (5,261)

17.5
(4,956)

16.4
(4,660)

17.4
(4,660)

24
(4,660)

Children subject of a
domestic abuse referral,
SCT
51.1
per 1,000 0-17 year olds 		 (3,085)
(number)

43.1
(2,600)

34.2
(2,063)

30.7
(1,917)

N/A

933

1,270

1,412

N/A

Number of Child Sexual
Exploitation referrals
recorded as ‘high’ risk
Domestic abuse
incidents, per 1,000
population (number)

Number of child
safeguarding offences
recorded (defined as
GMP
violence against the person
and sexual offences)

702
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CHILDREN MISSING FROM CARE AND HOME
PI Name

Source

2014/15

Children who run away
from care per 1,000
0-17 year olds (number)

SCT
2.2
		(132)

2015/16

2016/17

2017/18

2.5
(152)

2.6
(159)

2.6
(162)

2015/16

2016/17

2017/18

4.8
(290)

4.6
(302)

5.2
(327)

Trend

CHILDREN MISSING FROM CARE AND HOME
PI Name

Source

2014/15

Children who run away
from home per 1,000
0-17 year olds (number)

SCT
4.6
		(278)

Trend

Quarterly data for Stockport and GM. This relates to the numbers of children who run away from home
or care each quarter, which includes many repeat cases. The annual figures within the table reflect the
numbers of individual children who go missing over the year, including those who go missing multiple
times and across different quarters.
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DRUGS AND ALCOHOL
PI Name
Source 2014/15
2015/16
2016/17
2017/18
2017/18
						
Stat N’bours

Alcohol-related hospital
admissions for under-18s
per 1,000
Alcohol related hospital
admissions per 1,000
population
Treatment Completion &
Non-representation
(% opiate users)
Treatment Completion &
Non-representation
(% non-opiate users)
Treatment Completion &
Non-representation
(% alcohol users)

SFT

SFT

NDTMS

NDTMS

NDTMS

52.1

737.2

8.9%

38.6%

35.0%

Following the establishment of the Early Help
Hub, the number of ‘high risk’ CSE referrals
has reduced by a third. Complex safeguarding
processes have been reviewed and a multiagency ‘Staying Safe Panel’ identifies where
children are at particular risk of exploitation. The
number of domestic abuse incidents increased,
but remain below the numbers recorded in
2014-16 and the level across GMP. The number
of these recorded as crimes has increased
significantly during 2017/18 due to improvements
in recording systems flagging crimes where
domestic abuse is a factor. There has been a
continued reduction in the numbers of children
subject to a domestic abuse referral, with
numbers almost 40% lower than in 2014/15.
An additional Independent Domestic Violence
Advocate is now in place, whilst the ‘Strive’
project is being re-launched to support victims
and reduce repeat incidents.
The numbers of children missing from home
or care has continued to increase. Whilst more
children go missing from the family home, those
running away from care homes are more likely
to do so on multiple occasions. This is an issue
that has had considerable focus over the last

48.7

742.2

4.8%

44.3%

37.5%

31.7

32.7

N/A

671.1

Highest 778
Lowest 488
Stockport
7/16

4.7%

4.9%

Highest 11.9%
Lowest 3.7%
Stockport
15/16

29.8%

Highest 49.5%
Lowest 20.2%
36.6%		
Stockport
13/16

38.0%

Highest 52.1%
Lowest 24.7%
42.9%		
Stockport
9/16

675.3

Trend

12 months. The Missing from Home Hub has
been established within the MASSH and reviews
all reports of children missing from home or
care homes, including those placed by other
authorities. Interviews are carried out within 72
hours of the child returning and a Missing Risk
Panel meets weekly to agree actions to reduce
risk and the likelihood of repeat episodes.
There has been a slight increase in alcoholrelated hospital admissions for under 18s,
although the underlying trend is reducing. For
the wider population, alcohol-related admissions
have continued to reduce, albeit at a slower rate
for 2017/18.
Latest data from the NDTMS shows that
treatment completion rates for opiate, non-opiate
and alcohol users all increased. The re-tendering
of services and development of a new service
model resulted in a fall in completion rates over
the previous two years, as the changes were
embedded. There is a significant time lag on
reporting this data, but the service remains
confident that underlying performance will
continue to improve.
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Public Safety and Protection
Our priorities for this theme in 2017/18 were to;
• Reduce crime and Anti-Social Behaviour
• Develop strong, integrated place-based
arrangements particularly across Greater
Manchester Police and Stockport Council’s
Public Safety and Protection service, working
closely with Stockport Homes and other
Stockport Housing Partners
• Develop intelligence-led approaches to
protecting our communities and keeping
them safe

Key Achievements 2017/18
A range of partnership initiatives have
continued to focus on target hardening,
community engagement and seasonal
campaigns to tackle crime and anti-social
behaviour. These have included targeted
youth programmes and increased patrols in
‘hotspot’ areas.
The Partnership Delivery Group has recently
been established to provide tactical coordination in tackling crime and disorder
across Stockport.

Continuation of Intelligence-led approaches
– continued commitment to community
engagement and tackling of serious
organised crime. Support for residents
Whatsapp groups.
The reinvigorated Hate Crime Reduction
Partnership has agreed a Charter and is
developing a strategy to continue increasing
awareness and availability of reporting
mechanisms, for example through the
successful Hate Crime awareness week
in February.

The Integrated Neighbourhood
Management Service has been developed,
with the Brinnington Early Adopter moving
to its second phase, redefining a strategic
commitment to a collective vision for place
based working across partners.
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Key Performance Measures and Trends
CRIME AND ANTI-SOCIAL BEHAVIOUR
PI Name

Source

2014/15

2015/16

2016/17

2017/18

GMP
Victim-based crime per
1,000 population (number) 		

52.78
(14,989)

59.62
(16,932)

70.08
(19,903)

77.62
102
(22,044) (272,747)

Violent crime per 1,000
population (number)

GMP
10.96
		 (3,113)

14.46
(4,107)

17.61
(5,001)

22.75
(6,461)

Theft offences per 1,000
population (number)

GMP
		

30.32
(8,611)

32.54
(9,241)

37.69
(10,704)

46
39.58
(11,242) (123,100)

Anti-social behaviour
GMP
incidents recorded per
1,000 population (number) 		

40.2
(11,417)

39.9
(11,332)

40.0
(11,360)

25.85
(7,342)

30
(79,399)

Public Order offences per GMP
		
1,000 population

1.92
(538)

3.15
(885)

4.93
(1,400)

11.65
(3,300)

19
(50,323)

Number of deliberate
primary fires and
secondary

GMFRS

508

567

439

454

N/A

GMP

306

423

456

583

9,034

Number of hate crimes
and incidents recorded
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GMP 2017/18

Trend

35
(94,340)
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Overall crime trends have continued to increase,
reflecting the trend across GMP and nationally.
The number of crimes recorded in Stockport
remains significantly lower than most of GM,
but relatively high when compared to statistical
neighbours. The data reflects the changing
nature of threats along with increased demand
across public services, whilst improved crime
recording and changing methodologies have also
had an impact. The new Partnership Delivery
Group analysis and meetings identify specific
trends and localities for crime
and disorder.
The number of anti-social behaviour incidents
recorded reduced significantly (-35%) in
contrast to the 135% increase in public order
offences. This is a direct result of changes to
GMP recording processes, with ASB incidents
being recorded as public order offences, but the
combined numbers have reduced since 2016/17;
10,642 compared to 12,760. This remains
significantly below the levels recorded across GMP.
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Deliberate primary and secondary fires have
increased slightly since 2016/17, but the overall
trend since 2014 has been reducing.
The numbers of hate crimes and incidents
recorded has continued to increase, reflecting
national and regional trends, although Stockport
recorded the third lowest numbers across
GMP. Campaigns and engagement targeted
at vulnerable groups, along with improved
reporting processes, have helped increase the
confidence of victims to report hate crime. Within
the combined total of 583, there were 452 hate
crimes recorded. The main motivation remains
race (73%) whilst those relating to religion, sexual
orientation and disability all showed an increase.
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Transforming Justice
Our priorities for this theme in 2017/18 were to;
• To reduce offending and re-offending by tackling
the underlying causes that increase the likelihood of
offending and re-offending and developing effective
collaborative working;
• To manage the risk of harm posed to the public
in Stockport by effective collaborative working,
innovative thinking and
problem-solving;
• To ensure an approach is taken to female offenders
that is specific to their needs and their risks;
• To ensure an approach is taken to young offenders
that is specific to their needs and their risks, including
the transition from Youth Offending Services to adult
offender management services.

Key Achievements 2017/18
The Stockport NPS Cluster was ranked as
the highest performing team in the NW for
the third year in a row, and the NW Division
as the best performing in England and Wales.

The ‘Through the Gate’ pilot project is being
rolled out to support offender’s transition
from custody into the community by helping
them access suitable accommodation.

The Stockport CRC team are also the
highest performing team across Cheshire
and GM, meeting or exceeding all
performance targets, including delivery
of accredited interventions, Rehabilitation
Activity Requirements, Community Payback,
Intensive Community Orders, bespoke
services for women and Integrated Offender
Management.

A GM-wide Integrated Police Custody
Healthcare, Liaison and Diversion service for
custody suites and magistrate courts is now
in place.

Youth Offending Services continue to be
managed through the Youth Justice Board,
with a focus on reducing first time entrants,
youth re-offending and the use of custody.

A GM whole-system approach is now in
place to improve outcomes and reduce
reoffending by providing support for women
within the Criminal Justice system, delivered
locally through Stockport Women’s Centre.
This is the first of its kind in the country and
has been highlighted nationally as a model of
best practice.

The GMCA is developing a new Restorative
Justice Model to deliver interventions for
offenders and victims.

A GM contract to provide Appropriate Adults
for children in custody has been awarded to
Child Action North West, with Stockport as
the Lead Authority.
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Key Performance Measures and Trends
YOUTH RE-OFFENDING
PI Name

Source

2014/15

First time entrants - rate
per 100,000 10-17 year
olds entering the criminal
justice system (number)

SCT
248
280
277
207
252
		 (65)
(73)
(73)
(56)
(NW rate)
		 y/e Mar 15 y/e Mar 16 y/e Mar 17 y/e Mar 18

Custodial Sentences 0.65
rate per 1,000 10-17 year SCT
olds receiving a custodial 		 (17)
sentence (number)

2015/16

0.31
(11)

2016/17

0.65
(17)

2017/18

0.34
(9)

Re-offenders - percentage SCT
33.7%
58.1%
40.5%
36.3%
of 10-17 year olds within 		 (62)
(97)
(79)
(49)
cohort who re-offend
		 y/e Sep 13 y/e Sep 14 y/e Sep 15 y/e Sep 16
(number)

14

2017/18

Stat N’bours

Trend

0.41
(NW rate)

40.1%
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ADULT RE-OFFENDING
PI Name

Percentage of offenders
who re-offend
i) NPS NW
ii) CRC CGM

MoJ
		

Dec 2015

Mar 2016

Jun 2016

Sept 2016

i) 37.4%
ii) 43.1%

i) 35.9%
ii) 42.4%

i) 37.5%
ii) 40.8%

i) 37.0%
ii) 40.4%

Reoffending statistics are made available by the
MoJ two years in arrears. The figures above relate
to NPS and CRC as detailed but it is important to
note that figures for the NPS relate to the whole
of the NW Division not just Stockport. The figures

Trend

for the CRC relate to the whole of Cheshire and
Greater Manchester not just Stockport. The NPS
and CRC footprint and caseloads are different
(see below) and therefore not directly comparable.

CASELOAD PROFILE FOR STOCKPORT (as at 31 March 2018)

NPS

CRC

Total number of current cases

504

668

• high or very high risk
• medium risk
• low risk

63% (319)
33% (165)
4% (20)

0
48.4% (321)
51.6% (342)

Percentage of MAPPA (number)

80% (404)

N/A

• with community orders
• post-sentence supervision

17% (88)
23% (118)

63.3% (423)
25.3% (169)

Percentage of offenders in custody

59% (298)

11.4% (76)

4% (20)
86% (484)

12.6% (84)
87.4% (585)

Percentage of cases at risk of serious harm

Percentage of offenders currently in the community (includes
community sentences and prison licence)

Gender profile
• Female
• Male
The number of first time entrants into the youth
justice system has reduced, and is around 16%
below the numbers recorded across the North
West. There are also fewer young people being
given custodial sentences, although sentencing
often relates to offences committed in previous
years. Youth re-offending has continued to reduce,
with a significantly smaller cohort included in the
latest set of data, but representing more complex
cases. This is slightly below the national and
statistical neighbour figures. Monitoring of cases
takes place through the Youth Disorder Panel and
at the weekly tactical meeting.

There has been a more gradual reduction in the
proportion of adults who re-offend across the
areas covered by the NPS and CRC (NW and GM/
Cheshire respectively).
The latest caseload profiles for the NPS and CRC
show that the NPS continue to supervise the most
high risk offenders, and almost half of those in
custody. The CRC profile reflects the majority of
medium and low risk offenders being supervised in
the community through community orders or post
sentence supervision.

Safer Stockport Partnership Annual Report 2017/18

15

Serious and Organised Crime
Our priorities for this theme in 2017/18 were to;
• Maintain a good understanding of the context
for serious and organised crime.
• Reduce the number of criminal offences
committed by organised criminals and protecting
our communities from harm.
• Increase partnership interventions, in particular
with young people who are at risk of serious
crime involvement, with specific focus around
education, training, employment and housing.
• Increase engagement and connection with
local communities to provide reassurance and
confidence that we are tackling the issues that
matter to them in their area.

Key Achievements 2017/18
Project Challenger Stockport has informed
an understanding of organised criminal
gangs by identifying opportunities to both
safeguard the vulnerable and to disrupt
criminal activity. This has produced some
significant results this year, with key
Organised Crime Group (OCG) members
arrested, charged and sentenced.
Challenger continues to be supported by
the GMCA Community Safety Grant to fund
workshops, enforcement and publicity,
and is working closely with Project Phoenix
and the Aspire Team within the MASSH to
actively target offenders.
Project Phoenix has introduced training for
officers (and offered training to local hotel

16

staff), to increase awareness of CSE. The
National Referral Mechanism has been
adopted, continuing to foster cross-partner
conversations with trade, housing and
immigration services.
‘Trapped’ and ‘County Lines’ Campaigns
have helped raise awareness of children
being exploited by criminal gangs, alongside
funding for gang workshops overseen by
Targeted Youth Support and the Youth
Offending Service.
Work on Challenger has continued with
Operation Roslare, which tackled notable
crime networks and offenders, including
a focus on puppy farming as an income
revenue for OCGs.

Safer Stockport Partnership Annual Report 2017/18

Strategic Priorities
In addition to the four thematic priorities, the Safer Stockport Partnership Plan also set out some
Strategic Priorities for which regular performance updates were also reported for 2017/18. These were:
• Using range of tools to address radicalisation
and extremism to meet the statutory
Prevent duty.

• Developing a performance framework and
conducting a Strategic Assessment as part of
a wider approach to shared intelligence.

Key Achievements 2017/18
Following the Manchester Arena bombing
in May 2017, the Partnership contributed to
the GM Community Recovery Group (CRG)
and the Mayor’s Commission to Prevent
Hateful Extremism and Promote Social
Cohesion. A delivery plan was agreed by the
CRG, and is being overseen locally by the
Prevent Lead and Steering Group.
Engagement with the Stockport Youth
Partnership and the Independent Advisory
Group contributed to the Mayoral
Commission.
Stockport was one of the pilot areas for a
GM Peer Review of the Channel Process.
Along with a Prevent self-assessment tool,

this will help identify and share best practice,
informing the wider review of the approach
to Prevent across GM.
A local Strategic Assessment was
completed, which informed the priorities and
objectives within the new Partnership Plan
for 2018-21. Priorities from the new GM
Police and Crime Plan were incorporated,
alongside a refreshed Performance
Framework.
An Information Sharing Agreement is being
developed across all partners, which will
include GMCA guidance and meet GDPR
requirements.

Key Performance Measures and Trends
PI Name

Source

2014/15

2015/16

2016/17

2017/18

Percentage change in
referrals to Channel Panel1

SMBC

N/A

+18%

+23%

+62%

There was a significant increase in referrals
within Stockport during 2017/18, which was
mirrored across the North West, most likely linked
to heightened awareness of extremist threats
following the Manchester Arena bombing. The
growth in referrals since 2015 is also linked to the
Counter Terrorism and Security Act 2015, with

Trend

more statutory agencies becoming aware of their
duty under this Act. The subject of referrals are
predominantly young males, mainly referred via
schools, colleges and youth services, and often
involved in other low-level crime and disorder.
Autism or autistic characteristics have also been a
key presenting factor.

1

Actual numbers are held by the Home Office and treated as sensitive information, therefore cannot be published
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Supporting local activity through the GM
Community Safety Fund
The Greater Manchester Combined Authority provides an annual grant
to councils to help fund local initiatives which support the GM Police and
Crime Priorities. These grants are allocated through the Safer Stockport
Partnership, with spending closely monitored and evaluated against key
objectives. The table below shows how much was spent on projects which
were supported in 2017/18 and those where funding has been allocated
for 2018/19.
PROJECT TITLE

2017/18
Spend £000

2018/19
Spend £000

£0

£5,000

£50,000

£80,000

£0

£15,116

Volunteer / peer support for substance misuse

£15,000

£0

Substance misuse programme for women offenders

£10,000

£0

Crime prevention initiatives and target-hardening

£17,879

£5,000

Youth Disorder/ ASB programmes and interventions

£30,000

£58,000

£0

£15,000

£6,290

£0

£47,132

£0

£24,000

£25,000

£29,785

£5,000

GMCA funding received

£218,973

£218,973

Total fund available (inc previous year underspend):

£264,051

£252,938

Total fund spent / allocated :

£230,086

£208,116

£33,965

£44,822

Protecting Vulnerable People
Supporting victims of hate crime
Supporting victims of domestic abuse (IDVAs)
‘Trauma Informed Approach’ at Stockport Women’s Centre

Public Safety and Protection

Threat, Harm and Risk – burglary
Seasonal campaigns
Neighbourhood policing
Serious and Organised Crime
Operation Challenger - tackling organised crime gangs
Transforming Justice
Restorative Justice – (SORT-IT 2017/18)

Total fund underspent / remaining to allocate:
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Our Partnership Priorities for 2018-21
The Safer Stockport Partnership published its new Strategic Plan for 2018-21 in early 2018. This
outlines our key strategic priorities for the next 3 years. It will be reviewed on an annual basis to ensure
the priorities remain fit for purpose. For each of the priority themes, it sets out a high level annual plan
of key multi-agency activity and interventions to address priority issues.
The Plan is central to the delivery of the Stockport Partnership’s 5-year
Borough Plan, helping to create safe and resilient communities. The
Plan focuses on the people and places most at risk of community
safety problems in line with the inclusive vision of the Borough Plan. It is
committed to developing place-based approaches to dealing with local
issues working with communities and across organisations.
The findings and recommendations of Stockport’s 2017 Community
Safety Strategic Assessment have provided the primary evidence base for
determining the priority areas for action. The Partnership has identified the
following priority areas for action in relation to its priorities:

Priority Themes

Priority Areas for Action

Public Safety and
Protection

• anti-social behaviour
• crime
• locations/hotspots

Protecting Vulnerable
People

•
•
•
•
•
•

Serious and
Organised Crime

• organised crime groups
• young people at risk of involvement in serious and organised
crime

Transforming Justice

• adult offending and reoffending
• youth offending and reoffending
• victims

Strategic Priorities

• radicalisation and extremism
• shared intelligence

missing from home or care
domestic abuse
child sexual exploitation
drugs and alcohol
hate crime
complex safeguarding (including modern slavery, human
trafficking, FGM and honour-based violence)

The Priorities for the Safer Stockport Partnership and how they will be delivered are set out in the
SSP Strategic Plan for 2018-21 which can be accessed on the Partnership website:
http://www.saferstockport.org.uk/our-plans/
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‘Standing Together’ for Greater Manchester
The Greater Manchester Police and Crime Plan 2018-21 was launched by the GM Mayor in March
2018. ‘Standing Together’ has three priorities that will be delivered across Greater Manchester,
including Stockport:
1. Keeping people safe
Protecting and caring for people who live, work, socialise
and travel in Greater Manchester; those who are vulnerable;
those who are victims of crime or at risk of being victimised.
Building their resilience and confidence in policing and
community safety.

1

2. Reducing harm and offending
Preventing anti-social and criminal behaviour including the
most serious offending and terrorism. Adopting a problem
solving approach, intervening early and rehabilitating
offenders to build confidence in criminal justice.
3. Strengthening communities and places
Helping to build resilient and resourceful communities
including online communities and protecting the places
where people live, work, play or travel. Supporting the
delivery of the infrastructure and facilities needed for a 21st
century society.

These priorities are focused around making a real
difference to the lives of Greater Manchester’s
residents. As the name of the plan suggests,
this is not a plan only for police. Whilst GMP
are a major player and contributor, the plan also
recognises the importance of a broader range
of organisations taking responsibility for tackling
crime and improving safety across Greater
Manchester.
The delivery of the plan is equally dependent on
local authority community safety partnerships,
such as the SSP, to ensure that local issues are
tackled in the most appropriate and
effective ways.

Standing Together
Our plan for police, community safety, criminal justice
services and citizens in Greater Manchester

Our plan for police, community safety, criminal justice services and citizens in Greater Manchester

An ‘outcomes framework’ is being developed to
measure the effectiveness of the Plan. ‘Standing
Together’ makes a commitment to engaging
with communities across Greater Manchester to
help understand their perceptions, satisfaction
and experiences of police, community safety
and criminal justice. A GM-wide survey has been
commissioned to help build a picture across
our local communities. Along with the measures
included in this report, the results of this survey
will help us focus on the issues that matter to
local people and to target our resources where
they can be most effective.

‘Standing Together’ is published on the GMCA website at;
https://www.greatermanchester-ca.gov.uk/info/20006/safe_and_strong_communities/82/
police_and_crime_plan
Our SSP Plan takes account of the ‘Standing Together’ Plan and our work is closely aligned to this
whilst recognising what is distinct about Stockport
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