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Working together for a Safer and Stronger Stockport

Chair’s Introduction to SSP
Annual Report 2016/17
collaborates effectively and engages with local
communities to make Stockport a safer place
to live, work and visit. Co-location of services
and high-profle interventions such as Operation
Challenger and Phoenix are helping us gain a
better understanding of how to tackle issues
such as organised criminality and child sexual
exploitation.

Chief Superintendent Wayne Miller

Laureen Donnan,
Deputy Chief Executive

Our Partnership Plan for 2016/17 sets out our
strategic priorities, focusing on the central theme
of safe and resilient communities. Looking back
on what has been a transitional year for the
Partnership, services continue to be subject to
growing demand and resource pressures, along
with a range of emerging threats and risks. The
Manchester Arena bombing, terror attacks in
London and the Grenfell Tower fre painfully
highlighted the need for a joined-up response
across public services and local communities.
Complex safeguarding issues and the links
to serious and organised crime also provide
signifcant challenges at a time of rises in
recorded crime, reduced police numbers and
fewer resources in key areas such as youth
services. Despite these challenges, real progress
and achievements have been made over the last
12 months. Changing structures and operational
models, driven by wider public service reforms,
are helping to ensure that the Partnership

The establishment of the Greater Manchester
Combined Authority and election of Andy
Burnham as Mayor provides great opportunities
for a more collaborative approach in tackling
many of the serious and complex issues facing
the region. As part of the wider focus on public
service reform, we have been piloting a ‘placebased’ approach to joining up services for
children and young people in Brinnington. This
has focused on engaging with local communities
on the issues which most impact on their life
chances.
Alongside the information contained in this
report, we are also reviewing the fndings from a
strategic assessment of the key risks and threats
at both neighbourhood and borough-wide level.
This will inform the priorities within our new
Strategic Plan which we hope to publish in early
2018. A new Performance Framework will help
ensure we can measure progress, keeping track
of how partnership interventions are helping to
build resilience and keep our communities safe.
We look forward to reporting on further progress
in delivering on these priorities over the next 12
months.

Joint Chairs of the Safer Stockport Partnership
Laureen Donnan, Deputy Chief Executive, Stockport Council
Chief Superintendent Wayne Miller, Greater Manchester Police
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Introduction
This is the 2016/17 Annual Report of Safer Stockport Partnership and sets
out to:
• Tell the story of change for the
Partnership in 2016/17.
This has been a transitional year for the
Safer Stockport Partnership with signifcant
change in the structure of the partnership as
well as operational change. Therefore, the
opening section of the report provides some
detail about developments in relation to the
partnership governance structure and priorities
in this time frame.

• Look ahead to the planned work and
context informing the development of
future Partnership Priorities.
The local strategic assessment and GM Police
and Crime Plan will be central to informing SSP
strategy going forward.

• Review progress against the
performance framework used by the
Partnership to monitor achievement of
its 2016-17 priorities.
This performance framework will continue to
evolve as the strategic direction and priorities
of the partnership change.
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Governance and Priorities of
The Safer Stockport Partnership
The Safer Stockport Partnership (SSP) is Stockport’s statutory Community
Safety (Crime and Disorder Reduction) Partnership. The key statutory
responsibilities of the Partnership are reducing crime, anti-social behaviour,
re-offending and substance misuse.
Early in 2016, the SSP Board agreed to review
its strategy and partnership governance
arrangements. This responded to a number of
contextual changes, including the publication
of new local strategic plans (particularly the
Borough Plan 2015-20 and Stockport Policing
Strategy) and expiry of the previous Safer
Stockport Partnership Plan (2014-16), along with
signifcant operational transformation (particularly
the Local Policing Review and the new Public
Safety and Protection Service).
Initial proposals around future governance were
discussed with the Board, including concerns
about the practical diffculties in relation to
strategic discussion and decision making given
the large membership of the current Partnership
from various levels across agencies. It was agreed
in principle, in consultation with all of the statutory
partners in the Community Safety Partnership,
that the SSP would operate a leaner governance
structure including a more focussed membership.

Serious and
Organised
Crime

The Partnership Board is jointly chaired by
Stockport Council’s Deputy Chief Executive
and the GM Police Chief Superintendent for
Stockport. Its members are senior leaders
from the fve statutory responsible authorities
– Stockport Council, GM Police, GM Fire and
Rescue Service, Stockport NHS CCG and the
National Probation Service (NPS). It also includes
representation from Stockport Homes, the
Cheshire and Greater Manchester Community
Rehabilitation Company (CGM CRC) and
Public Health. A wider representation across
Stockport’s public services, community and
third sector continues within the governance
arrangements determined by the thematic leads,
and reporting through to the Statutory Board as
necessary.
The SSP Plan 2016/17 was approved by the
Board in July 2016 and has 4 priority themes,
closely aligned to the Stockport Policing Strategy,
as follows:

Protecting
Vunerable
People

Public Safety
and
Protection

Transforming Justice

Shared Intelligence
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Each Priority has a Theme Lead Offcer responsible for bringing together and representing a range of
work that happens across the wider Partnership to deliver on these priorities. The identifed leads for
each of the priority themes are:

Overall SSP Strategy and oversight
of statutory responsibilities
(including Prevent)

Serious and Organised Crime
Steve McFarlane
Superintendent, GMP

Laureen Donnan
Deputy Chief Executive, SMBC.

Transforming Justice

Public Safety and Protection

Richard Moses
Area Manager,
National Probation Service

Caroline Simpson
Director of Place, SMBC

Protecting Vulnerable People
Chris McLoughlin
Service Director,
Children’s Safeguarding and Prevention, SMBC

SBMG
SSP Theme
Leads Planning
Group
Statuatory Community
Safety Partnership
Board

Children’s and
Adults Safeguarding
Boards

Transforming
Justice

Protecting
Vulnerable
People

Public Safety
and Protection

Serious and
Organised
Crime

Radicalisation
and
Extremism

Through the

Through the

Through the

Through the

Through the

Transforming
Justice Board

Governance
arrangements in
plae across a
number of boards

Partnership
Business
Group

Operation
Challenger
Meetings

Prevent
Steering
Group

Fig 1. SSP Governance Structure 2016/17
The SSP reports into the Council’s Cabinet
and GM Mayor’s Police and Crime Panel, with
oversight provided by the Communities and
Housing Scrutiny Committee. It is supported by a
range of partnership delivery groups based on the
four priority themes identifed in the Strategic Plan.
A Memorandum of Understanding has been
drawn up setting out the expectations of the
relationship and working arrangements between

the Safer Stockport Partnership (SSP), Stockport
Safeguarding Children Board (SSCB) and
Stockport Safeguarding Adults Board (SSAB).
The Theme Leads Planning Group is an informal
group made up of the Theme Leads identifed
above and meets ahead of each Board meeting, as
well as on an ad hoc basis as required to consider
future agendas and other business requiring
collective discussion in between Board meetings.
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How we performed in 2016/17
Using the 4 priority themes set out in the Strategic Plan, the Partnership has
developed a performance framework which refects the progress made in
delivering key outcomes which help make Stockport a safer place to live and
our local communities more resilient.
The measures and narrative outlined below
provide a favour of how Stockport is performing
against these outcomes in comparison to
national and regional trends, what local factors
are behind this and what we’re doing to address
these threats.

The Partnership Board review a detailed report
against these key indicators every quarter,
helping ensure that operational activity across
all partners is continuing to deliver on these
strategic priorities. Key information is also
reported to Stockport Council and the Greater
Manchester Combined Authority.

KEY TO SYMBOLS USED - YEAR-ON-YEAR TRENDS

Increasing / decreasing - no specifc polarity to measure
Increasing / decreasing - positive trend
Increasing / decreasing - negative trend
Increasing / decreasing - within acceptable range
No Change

KEY TO ABBREVIATIONS USED

Stockport Safeguarding Children’s Board
Stockport Children’s Trust

SCT

Greater Manchester Police

GMP

National Drug Treatment Monitoring Service
6

SCCB

NDTMS

Safer Stockport Partnership Annual Report 2016/17

Protecting Vulnerable People
Our priorities for this theme in 2016/17 were to;
• Safeguard and protect children and
families who are vulnerable to a range
of problems including child sexual
exploitation, extremism, organised crime
and domestic abuse particularly using
restorative practice, early identifcation
and prevention strategies;
• Work to support the Children’s Trust
to understand and address instances
of children missing from care homes,
to minimise associated harm and
vulnerability;
• Tackle drug and alcohol misuse with an overall aim of improving treatment outcomes, focusing on
early intervention and prevention as well as sustained recovery.

Key Achievements 2016/17
Safeguarding arrangements for vulnerable
children and adults have been strengthened
through the Multi-Agency Safeguarding
and Support Hub (MASSH), establishment
of a new Joint Safeguarding and Learning
Service within Stockport Council and
appointment of a Joint Chair of the Adults
and Children’s Safeguarding Boards.
A review of domestic abuse services
delivered through the Alliance for Positive
Relationships has been carried out to
ensure these are aligned with complex
safeguarding arrangements, including
child sexual exploitation and links to
radicalisation and extremism, and serious
and organised crime.

A local pilot of Place Based Integration
is being conducted in Brinnington with
a specifc focus on children and young
people. This is contributing to the wider
GM Public Service Reform programme and
identifying ways to join up services and
reduce duplication.
An action plan has been developed based
on learning and recommendations from
Domestic Homicide Reviews undertaken in
Stockport.
A new service has been launched across
Greater Manchester, involving a range of
agencies delivering a ‘triage’ service in
GMP custody suites for individuals with
substance misuse issues.

Dedicated resources have been put in
place to help co-ordinate and tackle the
increasing problem of children going
missing from care homes in the borough,
with recording processes improved across
the partnership.

Safer Stockport Partnership Annual Report 2016/17
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Key Performance Measures and Trends
SAFEGUARDING
PI Name

Source

2014/15 2015/16

2016/17

Percentage of Multi-Agency Risk
Assessment Conference (MARAC)
cases involving children

SSCB

N/A

63.5%

64.7%

Number of Child Sexual Exploitation
referrals recorded as ‘high’ risk

SCT

N/A

N/A

58

Domestic abuse incidents

GMP

5,261

4,956

4,648

Children subject of a domestic
abuse referral

SCT

2,600

2,063

1,800

Number of child safeguarding offences
recorded (defned as violence against the
person and sexual offences)

GMP

702

963

1,337

Percentage of recorded child
safeguarding offences where the
offender is also under 18

SSCB

N/A

34.0%

28.1%

Trend

N/A

CHILDREN MISSING FROM HOME
PI Name
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Source

2014/15 2015/16

2016/17

Children who run away from
local authority care

SCT

132

152

159

Children who run away from home

SCT

278

290

302

Trend
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DRUGS AND ALCOHOL
PI Name

Source

2014/15 2015/16

2016/17

Trend

Alcohol-related hospital admissions
for under-18s per 1,000

SCT

N/A

45

51

Under-18s entering specialist
substance misuse treatment

SCT

98

89

108

Number of parents in drug treatment
- living with children

SCT

368

390

139*

N/A

Number of parents in drug treatment
- not living with children

SCT

88

80

44*

N/A

Number of adults in contact with
children receiving alcohol treatment

SCT

343

315

145*

N/A

Number of parents not living with
children receiving alcohol treatment

SCT

139

83

36*

N/A

Treatment Completion &
Non-representation (% opiate users)

NDTMS

8.9%

7.9%

4.8%

Treatment Completion &
Non-representation (% non-opiate users)

NDTMS

38.6%

44.4%

34.9%

Treatment Completion &
Non-representation (% alcohol users)

NDTMS

35.0%

37.5%

38.0%

* 2016/17 unable to compare with previous year as measure is now those entering treatment only in the year - all clients in
treatment no longer reported.

On average, just under two thirds of MARAC
cases involve children. This measure is collected
on a quarterly basis and was fairly consistent
across all four quarters of 2016/17.
A new measure is reporting on the number
of Child Sexual Exploitation (CSE) referrals
deemed to be high risk. This is also monitored
quarterly and shows a signifcant increase in Q4
with 28 high risk referrals. Crimes involving CSE
have increased signifcantly over the last few

years, although much of this is due to increased
awareness and identifcation of the issue. There
were 21 offences in Stockport in 2016, with
1,253 children and young people recorded as
victims or at risk of CSE, although numbers fell
sharply during the second half of the year.
Partners across the SSP have been conducting
joint visits to various premises, with a view to
identifying potential victims of human traffcking
and modern day slavery.
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Known offenders are also being targeted where
there is intelligence that they may be involved in
Child Sexual Exploitation, and a number have
been successfully prosecuted.
A major report on CSE - ‘Real Voices - are they
being heard?’ - by Stockport MP Ann Coffey was
published in March 2017 and included a number
of recommendations, and specialist multi-agency
teams are in place to help identify and protect
children from exploitation.
The long-term trend for the number of Domestic
Abuse (DA) incidents is falling, as evidenced by
the number of children subject to a DA referral,
but the number recorded as crimes is increasing.
There were almost 15,000 incidents recorded in
the three years from 2014-16, with 4,685 (31%)
recorded as crimes.
Stockport has the lowest rate per head across
GMP, but domestic abuse has been identifed
as the most signifcant issue in the Stockport
Central area. A pilot project in Brinnington is
aiming to address this through joined-up working
across agencies and early intervention, whilst
projects such as STRIVE have focused on
supporting victims and the Alliance for Positive
Relationships has brought partners together to
tackle the factors behind domestic abuse.
Child safeguarding offences are showing a
signifcant increase, with over 400 recorded in the
fnal quarter of 2016/17 alone. The percentage
where the offender is also under 18 did, however,
fall during the year but remains a concern. A new
multi-agency ‘Aspire’ team has been established
to take a proactive approach to safeguarding
vulnerable children in Stockport.
The numbers of children going missing from
home or care has been increasing across GM
by around 10% per year. These children are at
signifcant risk of becoming involved in areas
such as sexual exploitation, drug / alcohol abuse
and organised crime. This is a major issue in
Stockport, with 38 independent and private
children’s care homes across the borough, and
almost two thirds of these places occupied by
children placed by other authorities. Combined
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with the instability of placements, this brings
additional demand due to persistent incidents.
461 children were reported as missing from
home or care in Stockport during 2016/17, an
increase of 4.3% from 2015/16.
Whilst far more children go missing from
home (86%) than care (14%) those in care
are proportionately more likely to go missing.
There were 1,610 missing from home and care
incidents recorded in Stockport in 2016/17,
the highest proportion being in Hazel Grove.
41% of the children going missing had been
reported as missing more than once – 15% more
than six times. Safeguarding these vulnerable
children is a priority for the partnership, and
the Stockport Safeguarding Children Board
(SSCB) recently approved a Missing Children
Strategy and associated action plan to ensure a
consistent approach to missing children across
the borough. This will also ensure information
is shared so that services are joined up and
adequately able to safeguard children who go
missing or who may be at risk of going missing.
Alcohol-related hospital admissions for under18s have increased, along with the numbers
accessing drug or alcohol treatment
programmes. Data recording for parents in
treatment has changed during 2016/17, and
no long term trends can be identifed. The
percentage of clients in Stockport successfully
completing these programmes has fallen and
is below the national average, particularly for
alcohol and non-opiate treatment. The number
of clients in treatment remains stable, and slightly
ahead of the national average.
A new Greater Manchester Drug and Alcohol
Strategy is currently being developed, which will
be supplemented by local delivery plans. Drug
users who undergo treatment for 12 weeks or
more are statistically more likely to achieve good
outcomes.
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Public Safety And Protection
Our priorities for this theme in 2016/17 were to;
• Reduce crime and Anti-Social Behaviour
• Develop strong, integrated place-based
arrangements particularly across Greater
Manchester Police and Stockport Council’s
Public Safety and Protection service, working
closely with Stockport Homes and other
Stockport Housing Partners
• Develop intelligence-led approaches to
protecting our communities and keeping
them safe

Key Achievements 2016/17
A collaboration between GMP, Youth
Offending and Public Safety & Protection
Team has successfully targeted problems
with youth anti-social behaviour in the Town
Centre, whilst a specialist operation has
reduced the numbers of those involved in
ASB across the borough following work
with families and public transport operators.
A number of seasonal campaigns delivered
across partner organisations, including
those based around Halloween / Bonfre
night and school summer holidays, have
helped to tackle anti-social behaviour.
Stockport’s frst Public Space Protection
Order was put in place to tackle nuisance
caused by large-scale car cruising events
in town centre car parks, and has led to a
signifcant reduction in these problems.

An ‘Early Adopter’ project has been
established in Brinnington to pilot new
approaches to Place Based Integration
through integrated neighbourhood
management services.
Implementation of the new Neighbourhood
Policing Model by GMP, including
refurbishment of Reddish and Marple police
stations.
A detailed Strategic Assessment has been
carried out to identify local issues and
threats, informing future priorities across the
partnership.
A number of initiatives have helped to raise
awareness of hate crime and increase the
confdence of victims in reporting incidents.

Safer Stockport Partnership Annual Report 2016/17
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Key Performance Measures and Trends
CRIME AND ANTI-SOCIAL BEHAVIOUR
PI Name

Source

2014/15 2015/16

2016/17

Victim-based crime per 1,000 population

GMP

52.78

59.62

70.08

Violent crime per 1,000 population

GMP

10.96

14.46

17.61

Stealing per 1,000 population

GMP

30.32

32.54

37.69

Anti-social behaviour incidents
recorded per 1,000 population

GMP

40.2

39.9

40.0

Number of deliberate primary fres

GMFRS

120

101

106

Number of deliberate secondary fres

GMFRS

388

466

333

Number of deliberate secondary fres

GMP

306

423

456

Stockport’s overall crime rate is lower
than most other Metropolitan authorities, but
higher than those with similar socio-economic
characteristics. There has been a rising trend
across all crime types over the last 3 years,
with the exception of fraud and drug offences,
following a number of years when recorded crime
was reducing. This refects the pattern at national
and GMP levels, with Central area recording the
highest number of crimes and Marple the lowest.
The increase in crime fgures needs to be placed
in the context of the changing nature of threats
and local priorities, alongside increased demand
and reduced resources across GMP and other
public services. Changes to recording systems
have also had an impact, whilst the wider effects
of austerity across local communities are also
likely to be a contributing factor.
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Trend

Recent data published by the Offce for
National Statistics shows that crime in England
and Wales has seen its largest annual rise in
a decade, with a 10% rise in recorded crime
between April 2016 and March 2017 to almost
fve million. Violent crime was up by 18%, robbery
by 16% and sex offences by 14%. The number
of offences of violence against a person went up
18%, theft was up 7%, and public order offences
rose 39%. The fgures come as Home Offce data
shows the number of police offcers is the lowest
since 1985. Despite the rise in crime recorded by
police, the Crime Survey of England and Wales,
based on people’s experiences of crime, showed
a 7% drop. The Crime Survey is always published
on the same day as the ONS fgures, with results
based on a face-to-face survey of 38,000 adults
and children in which they are asked about their
experiences of crime in the previous year. The

Safer Stockport Partnership Annual Report 2016/17

method means it includes crimes that are never
reported to the police.
All types of Victim Based Crime, Violent Crime
and Stealing offences have shown an increase
over the last 3 years, with the exception of
robbery of business properties. Victim Based
Crime in Stockport is lower than 9 of the 10
boroughs in GM, at around 70 crimes per 1,000
residents in 2016/17. This still represents a 17%
increase from 2015/16, however, compared
with a GM increase of 19%, with the sharpest
increases being in criminal damage and arson
offences, personal robbery, domestic burglary and
vehicle offences. There have been 12 recorded
homicides in Stockport over the last 3 years.
Intelligence-led approaches such as
Operation Goblet aim to proactively target
offenders responsible for committing large
numbers of crimes. These have led to a number
of arrests and recovery of stolen property.
Stockport Division of GMP has also recently
introduced local threat/harm/risk meetings to
allow Local Policing Teams the opportunity to
identify issues affecting their locality and develop
an appropriate response.

A national Hate Crime Action Plan is in place,
along with a GMP delivery plan and a recent
assessment of risk factors helping to inform
education, early intervention and victim support
programmes. Building confdence across
communities vulnerable to hate crime is also
resulting in an increase in reporting of incidents,
with higher numbers of disability and LGBT hate
crimes recorded in 2016. Recent terrorist attacks
have triggered an increase in hate incidents, and
these are being closely monitored to ensure a
robust and coordinated response.
Deliberate primary fres have shown a small
increase during 2016/17, with the majority of
incidents associated with vehicle fres. The
borough teams continue to monitor these
fres and locations. The number of deliberate
secondary fres has decreased signifcantly
since 2015/16. These range from garden refuse
to wheelie bins and occur in different wards.

Incidents of Anti-Social Behaviour (ASB)
have increased over the last three years, with
the highest levels recorded in Central, Edgeley
and Reddish. Much ASB is seasonal, peaking
over summer and in the run-up to Halloween and
Bonfre Night. Specifc partnership campaigns
have been in place over a number of years,
including Safe for Summer and Operation
Treacle, along with initiatives to engage young
people at risk of involvement in ASB in order to
address this trend.
There is a rising trend for all hate incidents
across Stockport, with the majority identifed
as racial. This refects the trend nationally
and across GM, with GMP reporting a 13.7%
increase between 2015 and 2016. Locally, the
majority of incidents have occurred in the Central
and Cheadle areas.
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Transforming Justice
Our priorities for this theme in 2016/17 were to;
• Reduce offending and re-offending by tackling
the underlying causes, and develop effective
collaborative working;

• Ensure an approach is taken to female offenders
that is specifc to their needs and their risks;
• Ensure an approach is taken to young
offenders that is specifc to their needs
and their risks, including the transition from
Youth Offending Services to adult offender
management services.

• Manage the risk of harm posed to the public
in Stockport through effective collaborative
working, innovative thinking and
problem-solving;

Key Achievements 2016/17
A new initiative has been launched whereby
offenders are managed by Probation
Offcers in prison ahead of their release,
helping them integrate into the community
and reduce the likelihood of reoffending.

New integrated ‘triage’ services have
commenced within police custody suites.
These provide a screening and assessment
process for health issues, vulnerabilities and
support needs, enabling a person-centred
approach and more effective interventions.

A multi-agency approach to managing sex
offenders is now in place across Greater
Manchester, with greater collaboration,
improved use of monitoring technology, new
interventions and treatment programmes.

A number of initiatives to support women
offenders and those at risk of offending
are being led by Lifeline and Stockport
Women’s Centre, including peer support for
drug and alcohol users.

New models for justice and rehabilitation
continue to be developed at a GM level,
and Stockport’s Transforming Justice Board
feeds into these, ensuring that local interim
solutions are in place.

Targeted Youth Support has been
established to identify, engage and support
vulnerable young people, diverting them
from anti-social behaviour and offending.

Key Performance Measures and Trends
YOUTH RE-OFFENDING
PI Name

Source

First time entrants - rate per 100,000
10-17 year olds entering the
criminal justice system (number)

SCT

Custodial Sentences - rate per 1,000
10-17 year olds receiving a custodial
sentence (number)

SCT

Re-offenders - percentage of 10-17 year
olds within cohort who re-offend (number)

14

SCT

2014/15 2015/16

2016/17

258
(68)

282
(74)

296
(77)

y/e Dec 14

y/e Dec 15

y/e Dec 16

0.65
(17)

0.31
(11)

0.54
(14)

31.2%
(53)

42.7%
(56)

40.8%
(58)

y/e June 14

y/e June 15

y/e June 16

Trend
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Re-offending rates in Stockport have been
signifcantly lower than national and GM fgures
since 2012, although the average number of
previous offences per adult offender has risen
gradually since 2006. The average number of
re-offences per adult offender has fuctuated but
remains below the national and GM fgures. There
are a number of issues at a national level relating
to availability of reliable data on adult offending,
but outcome measures are being identifed to
report to the SSP on this area during 2017/18.
The most recent data on the numbers of young
people entering the criminal justice system frst time entrants - shows a slight increase in

2016, although signifcantly higher than in 2014,
whilst the numbers of young people receiving
a custodial sentence remain small, but have
increased during 2016/17.
Following a reduction in 2012/13, there has been
a signifcant increase in youth re-offending since
2013. There was a slight reduction in 2016/17,
based on the 2015 cohort, although this remains
higher than the national and GM average.
The long-term trend on previous offences and
re-offences per offender has also increased,
although there was a reduction in re-offences in
2015/16, which brought Stockport more in line
with the national and regional averages.

Caseload profle for Stockport

NPS

CRC

Total number of current cases

509

754

Percentage of cases at risk of serious harm
• high or very high risk
• medium risk
• low risk

69%
28%
3%

0
55%
45%

77% (391)

N/A

259 (51%)

58%
27%

250 (49%)

15%

4%
96%

12%
88%

Percentage of MAPPA1 cases (number)
Percentage of offenders currently in the community
(includes community sentences and prison licence)
• with community orders
• post-sentence supervision
Percentage of offenders in custody
Gender profle
• Female
• Male
Multi Agency Public Protection Arrangements for violent and sexual offenders. MAPPA1
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Serious And Organised Crime
Our priorities for this theme in 2016/17 were to;
• Maintain a good understanding of the context for
serious and organised crime;
• Reduce the number of criminal offences
committed by organised criminals and protecting
our communities from harm;
• Increase partnership interventions, in particular
with young people who are at risk of serious crime
involvement, with specifc focus around education,
training, employment and housing; and
• Increase engagement and connection with
local communities to provide reassurance and
confdence that we are tackling the issues that
matter to them in their area.

Key Achievements 2016/17
A new multi-agency team has been
established to tackle complex safeguarding
issues linked to serious and organised
crime including child sexual exploitation,
human traffcking, radicalisation and
extremism.

Following a complex investigation and
operation targeting supply of Class A drugs
by an organised crime group, 11 offenders
were arrested and charged in January
2017, with a large amount of stolen goods
and cash recovered.

This work has been supported by
detailed analysis carried out, with profles
produced to inform pro-active disruption
of these activities, preventing further
incidents, protecting victims and pursuing
perpetrators.

GMP are working closely with the Youth
Offending Service, Stockport Homes and
other partners to develop a co-ordinated
response to a recent rise in youth ASB,
some of which is related to serious and
organised crime.

Targeting of serious and organised crime
gangs through Operation Challenger
has resulted in a number of successful
prosecutions along with additional funding
from proceeds of crime.

16
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Key Performance Measures and Trends
ORGANISED CRIME GANGS (OCGS)
PI Name

Source

2014/15 2015/16

Total Arrests linked to OCGs

GMP

n/a

Total amount of cash seizures/
confscation linked to OCGs

GMP

n/a

76

2016/17

Trend

21

£1,170,238 £20,857

NB - 2015/16 data is to the end of November 2016 and the 2016/17 data is Dec 2016- End of March 2017

Operation Challenger is continuing to develop
links within the MASSH aimed at tackling complex
safeguarding issues around families and young
people being drawn into organised crime. New
processes have been implemented to help
assess their needs and determine appropriate
interventions and referrals.
Monies recovered from serious and organised
crime via the Proceeds of Crime Act is used to

fund community projects aimed at diverting young
people from gang-related activity, ASB and crime.
A total of 11 OCGs are mapped in Stockport and
managed within GMP, with 128 OCGs mapped
across Greater Manchester. The principle criminal
activity these gangs are involved in is supply
and cultivation of drugs, with close links to illegal
money lending.
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Strategic Priorities
In addition to the four thematic priorities, the Safer Stockport Partnership Plan also set out some
Strategic Priorities for which regular performance updates were also reported, these are:
• Developing a performance framework and
conducting a Strategic Assessment as part of
a wider approach to shared intelligence.

• Using range of tools to address
radicalisation and extremism to meet the
statutory Prevent duty.

Key Achievements 2016/17
A Prevent Steering Group has been
established for Stockport to co-ordinate
efforts to tackle radicalisation and extremism.

This will help identify priority themes and
neighbourhoods, in agreement with partners,
to inform the new SSP Strategic Plan.

Analysis is being carried out on referrals
through the Channel process, identifying
referral sources and ideology types.

A range of locality focused reports have
been produced, providing intelligence
to Neighbourhood Policing Teams and
supporting the integrated place based
working pilots.

Stockport is participating in a GM Channel
peer review to identify and learn from best
practice in this area.

Work is being carried out to develop an
updated Information Sharing Agreement
across all partners.

A performance framework has been agreed
for the Partnership, with regular quarterly
reports co-ordinated by Theme Leads.
A Strategic Assessment has been
conducted which will provide an
overarching picture and understanding
of crime and disorder and the wider
community safety context.

Key Performance Measures and Trends

PI Name

Source

Referrals to Channel Panel

SMBC

18

2014/15 2015/16
11

13

2016/17

Trend

8
to June 17
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The majority of Channel referrals have
come via the Education Safeguarding
Advisor or the GMP Channel Offcer. The
Channel Panel meets on a monthly basis,
and Stockport participated in a GM Peer
Review of Channel in August 2017.
A local Prevent Strategy and Terms of
Reference have been adopted, and will
be updated when the revised Counter
Terrorism Local Plan is available. A selfassessment is also being carried out
across Greater Manchester, with the GM
Mayor leading a review of the regional
Prevent Strategy.
A Greater Manchester Community
Recovery Group has been established
following the Manchester Arena bombing,
with an impact assessment and risk rating
carried out to identify community tensions.
A Community Recovery Action Plan is due
to be published which will address the
priorities identifed through the Community
Impact Assessment.
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Developing Partnership Priorities For 2018-21
There is a statutory requirement on Community Safety Partnerships to
undertake frequent strategic assessments of levels and patterns of crime
and drug misuse in their area underpinning their strategic plans.
The Partnership initiated a Strategic Assessment
in 2017, covering not only the subjects for which
it has specifc statutory responsibilities and duties
- crime and disorder, substance misuse and
reoffending - but also the wider community safety
picture.
The Strategic Assessment puts information
gathered in locality engagement workshops,
asking practitioners to tell us about the biggest
community safety issues facing residents of each
locality, with relevant data sources and existing
analytical products. It consists of a Stockport
level overview and a series of place-based
locality reports identifying the key issues and
threats for the Borough.

A new GM Police and Crime Plan will also
be published by the Mayor in early 2018,
incorporating a detailed, evidence-based
prioritisation of issues in relation to high level
strategic objectives. SSP partners will inform the
GM Police and Crime Plan needs assessment,
which is being compiled by the GMCA Research
Team through engagement with frontline workers,
CSP Theme Leads and Elected Members. The
new SSP Plan will also need to take account of
this GM-led engagement with local stakeholders
and demonstrate local alignment to GM objectives.
A new 2018-21 SSP Strategic Plan, drawing
on the Strategic Assessment work currently
underway, along with a new GM Police and
Crime Plan will be used to inform the allocation
of the Community Safety Grant for 2018/19,
assuming that the GMCA will continue to make
fnancial support available to districts.

The Board has made clear their ambition to take
an intelligence led approach to strategic planning,
with shared intelligence being a strategic priority
within the current plan. The Board will use the
Stockport level strategic assessment report to
underpin a new Safer Stockport Partnership
Strategic Plan in early 2018. This will also be
informed by consulting with Elected Members on
priority areas for the focus of a new SSP plan.
Whilst reviewing its priority areas of focus and
actions to address these in a new SSP Plan, the
Board will also review its performance framework
and commissioning arrangements to ensure that
these remain in line with priorities.
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Raising Awareness and Building Community Confdence
During 2016/17, the Safer Stockport Partnership supported a range of local and
national campaigns aimed at raising awareness of ‘hidden’ crimes, and giving victims
and local communities the confdence to report incidents.
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Notes
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