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Executive Summary
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The alcohol problem
Alcohol is part of everyday life in modern Britain, and when taken in a social context, particularly in pubs and restaurants, it can play a positive part in social life and in providing employment.  The problem is that health and social problems caused by misuse of alcohol are increasing.
Average alcohol consumption in the UK increased from about 4 litres of pure alcohol equivalent in 1950 to 11.4 litres per adult (aged 16+) in 2005.  That’s equivalent to 500 pints of beer, 41 bottles of whisky, or 136 bottles of wine for every adult in the UK (including non-drinkers).  Three-quarters of the alcohol sold is consumed by the one in four people who regularly drink at increasing or higher risk levels.  

The trend in recent years has been for less drinking in pubs and bars, and more drinking at home, and this has lead to both a loss of some of the positive social and community aspects of the local pub and a reduction in the constraints on excessive drinking, including the price.

The negative effects on health have also increased, with alcohol-related hospital admissions in 2009-10 more than double the number in 2001-2.  Alcohol misuse is linked to a range of health conditions, including high blood pressure, cancers, heart disease, liver disease and mental health problems: particularly anxiety and depression.  It is also a factor in many social problems including domestic abuse, relationship breakdown, child abuse, unemployment and homelessness.

Violent crime and anti-social behaviour are often linked to alcohol and although these problems have been greatly reduced in Stockport in recent years, they are still too common. 

The term ‘alcohol misuse’ is used to describe drinking that risks harm to people’s health and well-being. These harms don’t only affect people who are dependent on alcohol: many people who see themselves as moderate drinkers are at risk of health and other harms. Children, families and communities are often affected by other people’s alcohol use. 

Public services are beginning to recognise that we have a shared problem with alcohol. We need to tackle alcohol misuse and empower people to choose better ways to enjoy life.  We must seize the opportunities to help people recognise when their drinking is causing problems, challenge attitudes, and ensure people can access appropriate and effective support if they need it.  
Our Goals
The aim of our new Strategy is that less people in Stockport should experience harm due to alcohol, and we recognise that this will only be achieved if we drink less overall. 

The success of the strategy will be measured in delivery of:

· A reduction in hospital admissions for alcohol-related harm, for all ages, and including:

· Admissions from Priority Neighbourhoods

· Alcohol-specific admissions 

· A reduction in recorded assault with injury crimes 

· An increase in numbers of people referred to treatment services

· An increase in numbers engaged in advice and treatment

· An increase in numbers successfully completing treatment programmes

A New Approach

We need to achieve a cultural change in our relationship with alcohol, and this will take time.  The strategy outlines how public services will work with communities, families and individuals to prevent and reduce the harm that alcohol misuse can cause, and support people moving towards better health and mental well-being.  We are setting out with a new direction and drive to tackle alcohol misuse.  In short, we will:

· Prioritise prevention  

· Target help where its needed 
· Work with families
· Tackle alcohol-related offending and anti-social behaviour
· Support communities in addressing alcohol misuse
· Make alcohol misuse ‘everyone’s business’
The strategy sets out how we will deliver these objectives, and nine key projects have been identified to drive forward this work, as set out on page 4.  The Partnership has agreed a comprehensive set of actions underpinning these projects, with clear monitoring processes and accountability for delivery.  
Prevention is better than cure
It has been estimated that public services in Stockport spend around £20M per year on dealing with the effects of alcohol misuse in our services, including hospitals, policing, courts and prisons.  However, only about £1 in every £25 spent goes on directly helping people to overcome problems with alcohol, and £1 in every £100 of the total is spent on work to prevent people drinking too much in the first place.  
If we do more to prevent risky drinking, we will save a lot of money on treating the effects, so we will shift the focus of our efforts, towards prevention.  If people are drinking at risky levels, we will work to help them recognise this and cut down before they develop more serious problems with alcohol.

Targeting help where it’s needed
Some people, who are dependent on alcohol or drinking at higher risk levels, need more support and treatment.  We want to offer quick access to help when people need it.  This has been available for drug problems, but not for alcohol, yet many of the challenges faced in overcoming dependency are the same. 
Stockport is piloting a ‘Payment by Results’ commissioning model, which provides an opportunity to transform our services, breaking down the divide between drug and alcohol treatment.  We will offer support and treatment tailored to the needs of the individual, with a focus on recovery from dependency, rebuilding their lives and participating in society.  
Although all sections of society are affected by alcohol misuse, people living in the most deprived areas of Stockport (our priority areas) are more likely to experience the health and social problems caused by alcohol.  So we will make special efforts to engage with the people living in these areas, to improve our communication and encourage take up of the information, advice and services that we can offer.  
Family Matters

Alcohol misuse doesn’t only affect those doing the drinking, and when one person in a family is drinking too much it can have negative effects on those closest to them, especially children.  At the same time, families and carers can sometimes play a very positive part in helping people to overcome problems, by supporting their motivation to change.  So, we will build on existing good practise to make sure services work to help protect and support the whole family in addressing the alcohol misuse and its effects. 
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Preventing crime and anti-social behaviour
While crime and antisocial behaviour have been reduced, they are still big concerns for our communities and have a major impact on the lives of those affected.  We need to improve the way we identify the part that alcohol plays in offending behaviour, and then ensure that offenders address their alcohol misuse. 
The Spotlight Unit has been very successful in reducing offending.  It brings together Police, Council, Probation and other services to target those people causing most problems: working to change their behaviour, and taking enforcement action if needed. We will build on this by improving the use of community sentences, including alcohol treatment and activity requirements.  
At the same time the Police, Council and partners will continue to work together to target any licensed premises linked to anti-social behaviour or under-age sales, to deliver both advice and enforcement action and prevent any further problems.
Supporting Communities 

People who have experienced alcohol problems or lived with the effects, know about how alcohol affects people’s lives and professionals can learn a lot from them.  We will work with our communities, especially in our priority areas, and build on the community and voluntary ‘assets’ in the form of personal experience, beliefs and commitment, as well as both informal and organised activity.

Our vision is to move to a model of community engagement on the topic of alcohol, where local people ‘own’ the issue, and with support, develop their analysis of the health and social effects of risky drinking and find grass-roots responses.  This is a move away from top-down models, towards a ‘co-produced’ model of health improvement.
Alcohol is everyone’s business
Changing the cultural attitudes towards alcohol misuse will require a mix of engagement methods to address different ‘segments’ of the population, but we also recognise the inter-connected nature of social attitudes.  
Most people who drink too much don’t need specialist help to cut down, but they do need clear information about the effects and risks of their alcohol use, so they can make their own decisions.  
Front-line services are a key channel of communication with the public, particularly the people most vulnerable to alcohol-related harm.  We will make sure key front-line services develop their capacity to enable staff to effectively address alcohol issues.
Stockport’s new ‘Neighbourhood Management’ approach will ensure services work closely together in priority areas, to offer the best possible help and support to the families and individuals who need it.  Addressing alcohol misuse will be embedded as a key part of this pioneering work, with local alcohol action plans for each priority area. 
Find out more
Detailed analysis and the Priority Areas Alcohol Needs Assessment are available on the Priority Neighbourhoods hub at:

https://interactive.stockport.gov.uk/profile 
The full strategy document and action plan are available at:

www.saferstockport.org.uk 

Contact: Public Health Directorate at NHS Stockport: Phone: 0161 426 5095. 
Email: simon.armour@nhs.net  
[image: image2.emf]

	Projects
	Strategic objective
	Age Group

	
	Prioritise Prevention
	Target help where it is needed
	Work with families
	Offending & anti-social behaviour
	Support Communities 
	Adopt a Whole System approach
	0-15
	16-24
	25-64
	65+

	1. 
	Communication: Develop a coordinated communication plan to support delivery of all activities of the alcohol strategy, making use of social marketing insights and tools.
	(
	 
	 
	 
	 
	(
	(
	(
	(
	(

	2. 
	Prevention in front line services: Deliver organisational capacity development to ensure key services embed the policies and procedures, knowledge and skills to identify and engage with people affected by alcohol misuse to prevent further harm
	(
	 
	 
	 
	 
	(
	(
	(
	(
	(

	3. 
	Neighbourhood Management:  Develop and implement local action plans to engage with communities and prevent and address alcohol misuse in each Priority Neighbourhood (including Offerton)
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(

	4. 
	Volunteer Support: Support development of peer support, volunteering and recovering communities
	
	(
	
	
	(
	
	
	(
	(
	(

	5. 
	Treatment System: Redesign the substance misuse treatment system, addressing objectives to improve engagement of priority area residents and offenders.
	(
	(
	(
	(
	
	
	(
	(
	(
	(

	6. 
	Family Approach:

Implement a whole family approach in relation to alcohol and drug misuse.
	(
	(
	(
	
	
	
	(
	(
	(
	(

	7. 
	Criminal Justice: Review provision of alcohol interventions in the criminal justice system, including Problem Solving Court pilot and sentencing options.
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	(

	8. 
	REACH: Implement recommendations of Review of Emergency Alcohol Care in Hospital.
	 
	(
	
	
	
	(
	
	(
	(
	(

	9. 
	Licensing: Deliver joint licensing enforcement work to target licensed premises which are associated with crime and disorder issues.
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	(
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Key Projects to Deliver the Objectives of the Stockport Alcohol Strategy
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